[image: image1.jpg]e schools










            











       1st August 2011
Dear sponsors and supporters,

I hope this letter finds you well – two years since our last letter. I would like to apologise for the lack of an update last year; it has been a hectic period. The school is going well, having come through a difficult period which we wrote about in our last letter. The government had announced major (and still ongoing) recruitment drive into government schools; it is difficult for us to compete and to find teachers when the government pays vastly more than private/charity schools can pay. 
July 4th marked the schools 7th anniversary, and the start of our 8th school year has begun. The end of this last school year marks a significant milestone: in 2004 we began with 126 girls in four primary classes and two pre-primary classes. Our original class 4 has now moved up through lower secondary school and completed their High School Examination – the equivalent of GCSEs in the UK. The complete class of 18 girls sat the examination, with fully 17 earning first class marks, while the 18th barely missed first class. We are extremely proud of our girls and our teachers.

Since opening we have extended by one class every year, bringing our class 4 girls to class 10 last year. We had been planning to cease expansion at this level, however we have reconsidered and will now be expanding through upper secondary school. We had felt that this would be too difficult due to added requirements in terms of science teaching and other needs. However when faced with the pleas of parents and the prospect of many of our girls ceasing their education if we did not expand provision, and others having to go to different and less girl-friendly schools, we decided to see them through completion of their school education. 
Another major change is our latest building project, the construction of a library and computer room at the first floor level of the school above the front entrance (photographs are available to view on our website www.free-school.org). Until this year the front of the building has been entirely unfinished but now it has a well-designed, large entrance porch with the library/computer room above. It is a well-designed space and this work has vastly improved the appearance of the front of the building. We have also built low walls around the entire roof area so that this can now be a useful space for the school where various activities can take place. We have provided the funding for this building project ourselves and are now trying to find funds or a suitable donor to provide us with computers and books. We also hope to install a solar system to power the computer lab. 
We are facing space constraints as we have eleven classrooms while we have 13 classrooms. However we are able to divide two of our existing rooms to provide the two that we are lacking, as we originally built the school according to government regulations – meaning that they are extremely large rooms and can accommodate our smaller classes. We currently have 302 pupils and 16 teachers. We have continued to have trouble with teacher recruitment as the government is expanding its primary and now secondary level education provision, with no better results in terms of quality so far. We continue to face the challenge of transport; this represents the major cost for some children. We continue to charge no fees for the poorest while charging a very low, nominal fee to other families so that they feel invested in the school
I have, since April 2009, been living and working in Nigeria for the UK Department for International Development’s largest education programme supporting educational reform and quality improvement in Nigeria. This work has been extremely challenging and interesting and I continue to enjoy it. I was in India in April 2011 and spent time in the school, attending classes at every level, working with teachers regarding their work, and what they need to improve the education they deliver to the children. I plan to go back in the new year, and I also make it back to the UK two to three times per year. Gaurav has also been working and living in Nigeria on the same DFID programme, while still working on his PhD from University of Sussex, and looking after the school (all part-time). He has spent over 6 months in the village in the last two years and is travelling back to India on 6th August until Christmas, when he will join my family in the UK. Rosemary is well and continues to reside at Blackwell, Carlisle and is, as ever, keen to answer any queries about the school (tel. 01228 510 362). 
Many thanks for your continued support and please do not hesitate to contact us with any questions (email me at jharma@free-school.org).

Sincerely,
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Dr. Joanna Härmä
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